
Fractional COO
Ideas don’t implement 
themselves. What’s on 
your list? 
You’re the CEO and head honcho of your own business, but with that comes 

a host of other responsibilities; managing a team, running the day-to-day 

operations, and working on your next big idea to grow the business. You’re 

spread thin on time. From looking for innovative ways to implement your next 

idea to streamlining a process on achieving it, the only way to get it done 

right is for you to do it. Why? Because either a) your team doesn’t have the 

skillset to implement your idea effectively or b) they too are time-tapped with 

other business tasks and don’t have the bandwidth to complete the project by 

the deadline. That’s where StellaPop steps in. We’re the folks who make things 

happen behind the scenes to ensure your ideas and business goals come to 

fruition. Just call us your idea implementers. Our services include:

MANAGEMENT

• Strategic Planning

• Sales & Marketing 

• Information Systems 

• Operating Inefficiencies

• Financial Benchmarking

• Infrastructure Leadership

HUMAN CAPITAL

• Human Resource 

   Management

• Retained Search

• Processes & Procedures

• Reporting & Metrics

• Conflict Resolution

LEADERSHIP

• Internal/External Change 

   Force

• Industry Best Practices

• Fresh C-suite Perspective,   

   Insight and Leadership   

   Observations

MANAGEMENT + CREATIVE CONSULTING

TECHNOLOGY 

• IT Expertise and   

   Resources

• Communications   

   Augmentation

“StellaPop has worked 

extensively with CAVU Advisors 

for the past 2 years across 

a wide range of consulting 

assignments. While originally 

hired to focus on culture 

building, our engagement  

expanded to included strategic 

advice on the growth and 

alignment of our organization. 

StellaPop’s expertise, resources, 

and guidance have been 

invaluable to our organization 

as we have grown and 

transformed. Angie serving 

as the lead consultant has 

impacted numerous areas 

including our hiring process,  

on-boarding, analysis, and 

rollout of our annual insurance 

benefits while providing 

strategic advice on the direction 

and focus of our organization  

for the future. 
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